Foxhills Golf Commuttee.

Minutes for Meeting, Manor House Boardroom.
Tuesday 6“ February 2024 @ 19:30.

To be present. IH PB DM SE SG MJ SB SK

Apologies for absence. None.

Minutes of the previous meeting. January ’24 - Proposed by PB, Seconded by IH.
Matters arising not covered by agenda.

o IH/PB working with Elliott/Jamie to establish a current version of the fixtures list.

e [H/PB re-establishing GDrive as the space for master current version of fixtures
list. All subsequent additions/changes to be rooted through Committee. Only one
method of change.

e Google Drive 1s sorted. Access now universal across committee members now
universal.

e January minutes to be changed with regards to the resort wide colours/new Kkit.

e New Year punchbowl put on hybrid course and it was a non-qualifier due to the
first nine on Bernard Hunt, having two unplayable holes 6/7.

e An earlier decision not to have a combination of back nine on Longcross and front
nine Bernard Hunt. Leaving no course to play.

e February medal was moved due to it being missed put on system too late. Golf
Services, aware of the 1ssue.

Last Month.



Bernard Creensomes-Stro play

. . Manor .

Committee Meeting Tues |02 January 2024 19:30  121:30 Committee
House
NewYears Punch BowlSat |06 anuan- 2024 B 08:00  [12:30 ' T Club-Singles Stableford
: POSTPONED

Mid Week Stableford [Wed [10 January 2024 BH 09:00 |11:30 Midweek competition
Junior Stableford Sun |14 January 2024 LX-BH Juniors
Monthly Stableford Sun |28 January 2024 BH 07:45 112:30 Monthly Competition

1. Management Report

¢ Frontnine Longcross now reopened, receiving fabulous justly deserved feedback.

e Grand opening being formulated for the longcross as it was for the 16th Longcross.
Date likely to be late April.

e Recruitment for head pro now complete night, Nate Moorhauser, an American
Pro, starting next Monday.

e 59 club awards, two nominations, Ellott and Sean. Congratulations to both the very
best of luck with the nomination.

e The range will be closing later in February, so that an enhanced power supply and
increased data capability can be mstalled 1n the range.

e Work has started on the BH putting green.

e Mantenance, later in the year will mean course closures.

° @ Looking forward to Foxhills during the August summer holidays.

2. Captain.

e Introduction of at least a captains charity ball sometime later in the year.

e (Consideration to be given towards other social events to be organised by the
committee!

e The requirement for representative teams to have at least three competitive singles
competitions n the last 2 years, as part of their handicap has been changed.

e In line with all Surrey competitions - as a man to play in representative team for
Foxhills you will need four et singles competitions 1n the last year and has a woman
three competitive competitions in the last year.

e Emphasis on getting new members to play in the competitions, and the teams was

reiterated.



e Commuttee to support Golf Services - getting first handicap seasons led by the pro.
SG/Committee to formulate boundaries of the event and committee involvement.

e Honours boards nearly complete proposed change in backing colour to white.

e PB queried change in colour reminding committee that they were the same as
Farleigh’s and therefore a standard Foxhills branding shade.

e Hole in one board progressing.
e Piecemeal approach, approved for trophy, engraving. SB/SE/IH working on the
engraving.

3. Monthly Reports.
Ladies.
e The mnvitation from Royal Mid Surrey to play a friendly game rejected as schedule
already full - considered unlikely we could produce a team.
Juniors
e All team kit purchases financed by the junior member.
Seniors.

o Work started on the midweek friendly games for next season, and the new
additional seven day member games, PB/SD meeting to discuss action plan.

e Communications due to the Senior squad and potential squad members.

Treasurer.

e Junior entry fees for rookie league £75 for National junior golf competition £85.

e Some concern over the revenue down on the same period last year.

e There’s additional spend and the cancellation of existing fixtures contriving to push
revenue down.

e Meeting referred to in previous Committee minutes, hopefully being completed by
this week. 9th February.

e SE/DM arranging outstanding transfer of Sue’s Captains Charity money 2023.

e Asa follow on from last month’s high-level commentary of our revenue and costs
to date I have now produced a detailled comparison for FYE 24 vs FYE 23 - as
attached for your review.

e The Chanty Account balance 1s £9,499.83 = £8,686.61 for Sue & £813.22 for Ian.

e The Treasurers Account has a Cash balance of £6,542 (last year £8,148.68).



FOXHILLS CASHBOOK TO 30 JUNE 2024

Monthly Stableford 8th July

Monthly Stableford 8th July prize fund

Stan Atkins entry fees paid via Golf Genius

Stan Atkins entry fees paid in Cash in Pro Shop

Stan Atkins Food costs

Midweek Medal 19th duly

Midweek Medal 19th July prize fund

Club Championship prizes

Club Championship catering

Goldberg, Silver Fox, Wikinson Sword and Medal 290723
Goldberg, Silver Fox, Wikinson Sword and Medal 290723 prize fund
Midweek Stableford

Midweek Stableford

Green Tee Medal 12/8/23

Green Tee Medal 12/8/23 prizes

Monthly Stableford 2/9/23

Monthly Stableford 2/9/23 prizes

Midweek Medal 5/9/23

Midweek Medal 5/9/23 prizes

Juniors vCommittee catering - Windsor Holdings Res: 177112
Audit meeting with Dee Shah & Sure Eggleton (reimbursed to D McIntosh)
All Winners Day catering - Reservation 179434

Summer Knock Out prizes

Captains Drive-in - entry fees

Captains Drive-in - catering

Captains Drive-in - Pro Shop prizes

Captains Drive-in - wine prizes - reimbursed to Captain
Knock Out Finals Day catering - Reservation 179420
Midweek Stableford 041023

Midweek Stableford 041023 prizes

Autumn Classic

Autumn Classic prizes

Summer Div2 Singles KOfinals

Rover Salver 2023

Rover Salver 2023 prizes

Presentation Day

Presentation Day prizes

Presentation Day catering Invoice - Res184119

Singles Finals cateringinvoice - Res184118

Turkey Trot Hamper costs to Sam de Beaux

Midweek Stableford 151123

Midweek Stableford 151123 prizes

Midweek Turkey Trot

Turkey Trot

Christmas Midweek Stableford

Christmas Midweek Stableford prizes

Christmas Stableford 171223

Christmas Stableford 171223 prize fund

Monthly Stableford & New Year's Punchbowl 28th January 2024

Monthly Stableford & New Year's Punchbowl 28th January 2024 prize fund
Midweek Medal 100124

Midweek Medal 100124 prize fund

Sub-total

Ladies Invitational 2023
Ladies Invitational 2023 prize fund

Reimburse expenses to Sue for Dave Wyborn present and Committee refreshir

Payment to Sue for Hole in One bubbly, Blazer & Ladies Invitational costs
Wimbledon Pro Am

Wimbledon Pro Am transfer to Pro Shop

Greenkeepers Revenge 2023

Greenkeepers Revenge 2023 prizes

Derek Burridge for new QHEI Cup & engraving

QEll Trophy

QHll Trophy prizes

QEll Catering Reservation 179196

Captains Blazer - paid to lan

Sub-total

Junior Club Championship 020723

Junior Stableford 270723

Junior Stableford 230823

Junior Telegraph Qualifier 250823

Junior Stableford 160923

Junior Autumn Classic 151023

Addlestone Sports - Junior trophies Inv01518
Junior Stableford 111123

Addlestone Sports -engraving Inv01525

£498.00
-£316.00
£140.00
£200.00

£210.00
-£148.00

£516.00
-£407.00
£288.00
-£184.00
£A74.00
-£311.98

£258.00
-£154.00

-£264.00

£426.00
-£320.00
£180.00
-£100.00

£1,024.49

£1,520.00
-£1,493.02
-£93.63
-£393.00
£1,520.00
-£1,491.52
£714.00
-£600.00
-£323.94
£512.00
-£115.00
-£437.50
-£350.00

-£1,031.61

£50.00
£12.00
£18.00
£60.00
£27.00
£24.00
-£201.00

-£154.80

FOXHILLS CASHBOOK TO 30 JUNE 2023

Monthly Medal entryfees £246.00
Monthly Medal prizes -£160.00
Midweek Medal £156.00
Midweek Medal prizes -£68.00
Club Championships Prizes

Club Championship catering - Foxhills invoice 71212

Goldberg, Silver Fox & Wilkinson Sword £540.00
Goldberg, Silver Fox & Wilkinson Sword prizes -£410.00
Midweek Medal £204.00
Midweek Medal prizes -£68.00
Monthly Stableford £510.00
Monthly Stableford prizes -£222.00
Monthly Medal £354.00
Monthly Medal prizes -£162.00
Midweek Stableford £84.00
Midweek Stableford prizes -£30.00

Refreshments for Accounts Audit review meeting (Capt, Aud ~ -£12.77

All Winner's Day catering -£209.30
Prizes for Summer KOs

Sue Drive-in Entry fees Stripe £2,010.00
Captain's Drive In catering -£1,274.00
Captains Drive In "props" (reimbursed to Rta) -£58.67
Knock Out Finals catering -£276.00
Midweek Stableford £222.00
Midweek Stableford prizes -£105.00
Autumn Classic £450.00
Autumn Classic prizes -£333.00
Midweek Stableford £114.00
Midweek Stableford prizes -£57.00
Presentation Day prizes (reimbursed to M Brebner) -£188.60

Presentation Day cateringinvoice 71642 with 25%discount ~ -£445.50

Reimbursement to lan Howith for Turkey Trot -£407.40
Midweek Turkey Trot £186.00
Turkey Trot £408.00
Midweek Christmas Stableford £180.00
Midweek Christmas Stableford prizes -£84.00
Christmas Stableford 101222 £294.00
Christmas Stableford 101222 prizes -£225.00
Bank Holiday Greensomes £342.00
Bank Holiday Greensomes prizes -£252.00
Tombstone (£168on GGand £121 Pro Shop AlexJakins & B £180.00
Tombstone prizes -£150.00
New Years Punchbowl 070123 £270.00
New Years Punchbowl 070123 prizes -£190.00
Midweek Stableford £126.00
Midweek Stableford prizes -£80.00
Monthly Stableford 290123 £396.00
Monthly Stableford prizes -£256.00
£1,547.76

Entry fees for Foxhills World Cup ProAm £1,140.00
Payment to Pro Shop for World Cup ProAm less Stripe proce -£1,116.64
Greenkeepers Revenge £492.00
Greenkeepers Revenge prizes -£485.00
£30.36

Junior Stableford entry fees -£6.00
Junior Stableford prize -£10.00
Junior Stableford £30.00
Junior Stableford Prizes -£25.00
Junior Medal Telegraph Qualifier 260822 £30.00
Junior Stableford 140123 £24.00

Variance

£252.00
-£156.00
£140.00
£200.00
-£340.00
£54.00

£1,520.00
-£1,493.02
-£93.63
-£393.00
£380.00
-£374.88
£222.00
-£115.00
-£323.94
£512.00
-£115.00
-£437.50
-£350.00



4. Next Two Months:

e Run through (between Golf Services and the committee), of the next two months
competitions via the fixtures list attached to the minutes reinstituted - to ensure we
don’t fall/fail this way again.

e As aresult of that review the 9/10th March weekend was reviewed.

e Decsion to keep the Brian Peyton pairs on the 9th March remains, where 1s.

e There 1s a need to promote this competition as currently interest, not particularly
full.

e Reschedule for later m the year the scramble that was on the 10th (Mother’s Day!).

M
Committee Meeting Tues |06 February 2024 Hanor 19:30  [21:30 Committee
ouse
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Monthly Medal Sun |17 March 2024 BH 07:00  |13:30 Monthly Competition
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un

5. Any other business.



Rules change.

e As of the 1st of April, the calculation of playing handicap 1s being changed to
mclude course mdex.

e Systems/notice boards being changed so that player can easily identify new playing
number.

e (Changes regarding 4BBB against the field competitions all to be automated.
¢ Email release to members imminent. SE.

e Probable need for an explanatory session, perhaps via zoom? SE

6. Captains Closing Remarks.
e Meeting closed at 21:45.

7. Date of the next meeting.

e Tuesday, 5th March February 2024 @ 19:30, Foxhills Manor House Board Room
(Directly above the Library).



