Foxhills Golf Commuttee.

Minutes for Meeting, Manor House Boardroom.
‘Wednesday 8" November 2023 @ 7.00pm.

To be present. IH PB SB DM EL SG M]
Apologies for absence. SE
Minutes of the previous meeting.

October - Previously distributed. Proposed by PB, Seconded by IH.

1. Actions and matters arising, not covered by other parts of the agenda.

2. Last Month

Committee Meeting Tues |03 October 2023 Manor House [19:30 21:30
Mid Week Stableford Wed (04 October 2023 Longcross 09:00 11:30
Past Captains' Day Fri |06 October 2023 Longcross 12:00 01:30
Chi d iches in Bar XIX
Juniors v The Ladies Sat |07 October 2023  |Bernard Hunt [12:00 13:30 L5 el s it
conservatory after the match
Mixed v Bearwood Lakes Sun |08 October 2023 |TBC TBC TBC Mixed Friendly - 8 pairs
Seniors vs Castle Royle Mon |09 October 2023  [TBC TBC TBC
Autumn Classic Sat (14 October 2023 Bernard Hunt |07:30 01:00 Singles Stableford

Autumn Classic Juniors Sun |15 October 2023 Longcross 01:10 14:00

Foxhills Pro-Am Fri |20 October 2023 Longcross 09:00 14:00 Shotgun start

R Sal Daily Mail F Stableford - Top ladi
over Salver (Daily Mail ¢ | 155 october 2023 |Bernard Hunt [07:30  |12:00 it Strlsiariie = T Pl
Qualifier) pair & top mens pair qualify for Daily

Mid Week Competition Wed |25 October 2023  |Bernard Hunt [08:00 11:00

Shotgun Texas Scramble...

*Presentation Day* -10:00 |Sat |04 November 2023 |Bernard Hunt |09:00 14:00
Clubhouse/Food

Committee Meeting Tues |07 November 2023 [Manor House [19:30 21:30

3. Management Report
3.1. Q&A on Golf mvestment phase two & set In- house projects this winter (7pm start).
3.2. Arrival of course information boards
3.3. Trop dressing result & progress with traffic management.



3.4.
3.5.
3.6.

4.2.
4.3.
4.4.

4.5.
4.6.
4.7.

4.8.

Tree management work ongoing.
Hole in one board research to begin. Competition aces only.
December GK team planned maintenance

3.7. Toilet renovation update

3.8. Staff movement- update inc. recruitment

3.9. Internal Golf yard project update

3.10. Range / car park drainage investment- update

3.11. 6 holes on front 9 X bunker work

3.12. Turf on 9" green laid before Christmas

3.13. Drainage work

3.14. Comps on BH during LX work

3.15. Hybrid courses 27 holes Dec/Jan/Feb/Mar

3.16. Teebox flattening

3.17. Sleeper edges on teeboxes.

3.18. Target Apnl 1%

3.19. Manor course upgrade update.

3.20. Tom Maddock leaving FX. Recruitment ongoing.

3.21. Website updates/videos in weekly email update from Foxhills.
. Captain.

4.1. Team Entries for 2024 confirmation. Schedule being formulated.

Draft Fixture list. Ongoing ready at 1" December.

Committee fotos.

Upcoming competition prep

4.4.1.  Autumn Classic

4.4.2. Christmas Stableford

System access

Access to social media

Representative teams

4.7.1. Proposition - All Representative games - team members required to have played in 6
committee handicap competitions in the last year. SB. Committee voted to require 3
committee handicap competitions in both of the last 2 years.

4.7.2. Proposition - Friendly games - team members required to have played in 6 committee
handicap competitions n the last year. SB. Committee voted against any similar
requirements. Friendly match teams should 1deally have played in a number of committee
handicap competitions in the last year.

Handicap Secretary to be a co-opted member of the Committee.

4.9. Honours Boards - update, should be completed and updated by end of January.
4.10. Mixed Comps - nationwide comps other background work.

4.11. Other comps - FX tee times under pressure.

4.12. Match Captains see schedule @ 4.1 above.

4.13. Whats app group for course updates?

Monthly Reports.

5.1. Treasurer - The net income for July to 6th November 2023 is:

5.1.1. Medals = £832 (last year £991)



5.1.2.  Other competitions = .£69 (last year £735)

5.1.3. We have spent a further £2,708 on the Club Championships 2023 (accrued £2,690) and
£2,209 on the Summer Knock Outs (£1,912 accrued)

5.1.4. Juniors have had income of £191 to add to the brought forward balance of £253 less costs
of £201 for trophies & engraving - giving a balance of £243.
-

5.1.5. The Charity Account balance 1s £9,468.80 = £8,686.61 for Sue & £782.19 for Ian.

5.1.6. The Treasurers Account has a Cash balance of £6,616 (last year £8,635).

5.2. Representative External Matches - NR

5.3. Men’s - NR

5.4. Ladies - NR

5.5. Seniors - NR

5.6. Juniors - SG suggested that there were a lot more juniors in the competitions. Competition entry

fee revenue being reviewed.

6. Next Two Months:

Committee Meeting Tues |07 November 2023 (Manor House |19:30 21:30

Midweek Turkey Trot

Wed |22 November 2023 |Bernard Hunt [09:00 11:30
(Stableford)

Turkey Trot Sun (26 November 2023 |Bernard Hunt |07:30 12:30 Singles stableford

CJ Cup (Juniors vs Parents ) |Sat |03 December 2023 [Bernard Hunt (10:00 11:30

Committee Meeting Tues |05 December 2023 [Manor House [19:30 21:30
Mi k Chri hri j -M hi
idweek Christmas Wed |06 December 2023 |Longcross  [09:00  |11:30 Christmas jumpers - Membership
Stableford provide coffee/mince pies at
Christmas Stableford Sun (17 December 2023 |Longcross 09:00 14:00 Chrls.tmas Jumper.s ) M.embersh|p
provide coffee/mince pies at
Boxing day Shotgun Tues |26 December 2023 [Longcross 10:00 15:00 Shotgun start

7. Any other business.
7.1. Total Golf Genius entries 867.
7.2. Comprising 695 men (287 or 419% over 55)/112 women (83 or 74% over 5)5).
7.3. 516 - 7 day/164 - 5 day/120 Associates/60 Juniors (11 Females/49 Males)/7 Staff & Corporates
ish.

8. Captains Closing Remarks.
8.1. Meeting closed at 21:50.
9. Date of the next meeting.
9.1. Tuesday, 5th December - Thames Street, Sunbury. Shahin Curry House (No agenda nor
minutes).



