Foxhills Golf Commuttee.

Minutes for Meeting, Manor House Boardroom.
Tuesday 2" January 2024 @ 19:30.

To be present. IH PB DM SE. SG MJ

Apologies for absence. SAB

Minutes of the previous meeting.

December - No minutes produced - only point to make about December meeting -
Release of Fixtures list. Proposed by PB, Seconded by IH.
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1. Management Report

1.1.New Resort wide team kit now available 1n the pro shop. All representative teams
expected to wear during competition or match day. PB - mixed response from
members.

1.2.New events for and to attract new lady members.

1.3.Fixtures list - now at version #1. Proposal to have on Q card - agreed.

1.4.Golf ops team recruitment discussed, outstanding vacant positions actively being
filled.

1.5.Green Keepers team fully staffed.

1.6.Ditch work continuing.

1.7. Trip to Dubi

1.8. Weather not helping course recovery - nature sending mixed messages to the
course 1ts self, recovery, from rain, going well, 1f a httle protracted.

1.9.Junior match

2. Captain.
2.1.Boxing Day stableford cancelled lack of entries - new event to be scheduled.
2.2. Tombstone cancelled lack of entries (5 pairs only).
2.3.Untimely death of Past Captain Jeff Marshall discussed. Representation from
committee also featured.
2.4. Trophy boards update given. Ongoing.
2.5.Competitive mens teams - Team Manager(s)
2.5.1. The Signature League - Sanjay Khuller (6 matches - Pairs)
2.5.2. Kyocera UK Club Classic (formally Annodata) - Conor Sherard & Ryan
Harpur (2 teams, singles knock-out).
2.5.3. Surrey Scratch - Daniel Brough (new for 2024 and the first ime we have
entered 1 many years so very low handicappers please support by registering
on golf genius, singles knock out)




2.5.4. Surrey 5s - Dee Shah & Peter Walsham (2 teams singles knock out) John
Ling - Stuart Ogilvy (over 55s singles knock out).

2.5.5. One off friendly matches - pairs matches. We also plan several familiar
friendly matches and some new ones for 2024 including: Burhill/The
Addington/Centurian/Mannings Heath (for the Fox & Squirrel
trophy)/Farleigh - for the Hayton Cup - a must win for 2024! - ladies and mens
pairs play.

3. Monthly Reports.
No external matches/competitions and therefore no update.
Ladies/Juniors/Men/Seniors.
3.1. Treasurer -
Year on Year analysis July to December 2023, after accrual adjustments,
showed
a) revenue similar
b) costs higher due to 2 Captain's blazers in financial year
¢) Overall mcome £500 lower
Treasurer's Account balance = £6,463.91 (2022 = £7,986.43
Chanty Account balance = £9,490.03
a) Sue = £8,686.61
b) Ian = £803.42
DM - Concerned raised regarding the revenue streams of the committee, 1400 rounds
played 1in 2023. Deemed to be enough - to some extent alleviating concern over threats
to committee funds.
IH - produced figures concerning the 2023 number of individual men members
who’ve played in club comps during 2023. Some 334.
PB - produced figures from a previous analysis, as a comparison.
2015 262/1648
2016 270/1564
2017 305/1855
2018 256/1361
2019 289/1905
2020 321/1560
Whilst the figures are of interest - there are a number of items to be considered:
Previous analysis all members/men only in IH figures/less members in period
2015-2020.
SG/DM - to meet and discuss possibility of Foxhills Golf Services taking on purchasing
of all commuttee items.
IH/PB - voicing concerns regarding committee’s credibility and autonomy were raised.



PB - asking for the VAT element of this service and how that may complicate and
mndeed adversely alter, tax payments and status, for Club Committee and Foxhills.
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5. Any other business.

5.1.PB - Permission granted -asked to schedule a number of senior friendly

competitions at the weekend, probably Sundays.

6. Captains Closing Remarks.
6.1.Meeting closed at 21:50.

7. Date of the next meeting.
7.1. Tuesday, 6th February 2924 @ 19:30, Foxhills Manor House Board Room
(Directly above the Library).




